MERCER BOROUGH WORK SESSION
February 3, 2026

Attendance, Nick Sicilian, Cliff Hughes, Marc Zickar, Savannah Bungar, Bob Kish, Mayor Travis
Schaa, Attorney Ted Isoldi, Debbie Sarvis

Nick Sicilian led the meeting with the Pledge of Allegiance and announced that County
Commission Bill Finley was in attendance as a visitor. Commission Finey commented that he,
Commissioner Coleman and Commissioner McGonagle wished to express their gratitude for the
coordination and efforts of Mercer Borough to clear the accumulation of snow from the town
square and intersections. He added that the joint cooperation between PAdot, the Borough,
the contractor and the County was exceptional and appreciated. Cliff Hughes asked if the
County could contribute funds to the Borough as they did in the past in lieu of taxes.
Commission Finley agreed to look into it.

Savannah Bungar informed council that she believed there should be a procedure in place for
situations similar to this commenting that the Borough should have scheduled a Special
Meeting to approve the work that costs $ 1,250.00. Bob Perrine and Marc Zickar agreed. Nick
Sicilian asked the Street Committee to work on a procedure that could be utilized in the future.

Savannah Bungar informed council that she was reviewing the Sewer Billing Procedures and
Delinquent accounts. The Administrator explained the process that was currently being used
and invited her to come into the business office for further explanations of the procedures
currently in place.

Bob Perrine stated that he was reviewing the 1977 Street cut and repair ordinance
commenting that he believed it needed amended. Council discussed utility work currently
being performed in the Borough.

Council reviewed the letter from GFT outlining the Liquid Damages that would be paid by the
Sewer Improvement Project Contractors if the project is not completed on time. The
Administrator agreed to notify GFT that they agreed with the computations.

Council discussed repairs to the Dump Truck and also discussed replacing the vehicle if
needed. The meeting was properly adjourned.

Submitted by,

Debbie Sarvis

Administrator






