MERCER BOROUGH RE-ORGANIZATION MEETING
January 5, 2026

Attendance: Nick Sicilain, Cliff Hughes, Marc Zickar, Savannah Bungar, Bob Kish, Debra Sicilian,
Justin Wagner, Mayor Travis Schaa, Attorney Ted Isoldi, Debbie Sarvis

Mayor Travis Schaa called the meeting to order with the Pledge of Allegiance and then
proceeded with the Council President and Vice President nominations. Savannah Bungar
nominated Bob Kish for Council President. Savannah Bungar, Bob Kish and Marc Zickar approved
the nomination. The vote did not carry. Cliff Hughes nominated Nick Sicilian for Council
President. Cliff Hughes, Debra Sicilian, Justin Wagner and Nick Sicilian approved the motion.
Vote carried. Marc Zickar nominated Bob Kish for Vice President. Nick Sicilian, Marc Zickar, Cliff
Hughes, Savannah Bungar, Debra Sicilian, Bob Kish and Justin Wagner approved the nomination.
Council President Nick Sicilan took his chair as Council President.

VISITORS COMMENTS

Stephen Sherman commented that he was here to support Debra Sicilian on her newly
elected Councilman position.

Council approved scheduling the monthly work session for the first Tuesday of each month at
6:30 P.M. and the regular meeting for the second Tuesday of each month.

Bob Kish stated that Aqua did not excavate the road area correctly during their main line
replacement project in the Vogan, Pine and Spruce area. He also stated that the streets
temporary repair was inadequate and Aqua needs to repair these areas correctly. Mr. Kish
commented that the contractors closed the street without the Borough’s permission during
affecting the school buses and emergency traffic. The Administrator advised council that she
would contact Aqua Water with the concerns.

Nick Sicilian discussed the 2026 construction and Paving projects. He suggested not to
participate in the Joint Municipal Seal Coat program this year to ensure that their was enough
funding to repair and pave the affected areas.

Cliff Hughes informed council that Penn Power had not replaced all of the Street Lights that
were submitted by the Borough and that they have been very slow responding in the past few
years. He added that he was planning on preparing a list of the lights that need replaced. The
meeting was adjourned to an Executive Session. The meeting was called back to order and
property adjourned.

Submitted by,

Debbie Sarvis, Administrator






